SUPERVISION  1981  INDEX; 


January 

July 

Praise  in  the  plant 

Fowler 

3 

3  steps  to  sup.  maturity 

Seidenfeld 

3 

Management  increases  productivity 

Di  Giorgio 

5 

Planning  /  fewer  crises 

Himes 

5 

Prod  to  productivity 

Amrhine 

8 

What  an  association  can  do 

Froetschel 

8 

Listen  here 

Dreyer 

11 

A  new  look  at  leadership 

McMaster 

10 

Cooperation  &  teamwork 

Phillips 

14 

Andy’s  promotion 

Dreyer 

12 

Career  or  just  a  job 

Denova 

16 

Acceptance  to  change 

Denova 

15 

Cost  of  quality 

Lippert 

17 

Coping  with  boredom 

Lippert 

16 

Arbitration  and  bargaining 

Lissy 

19 

Insubordination 

Lissy 

18 

Imaginative  use  of  a  camera 

Mintcloud 

21 

fkick-minded  supervisor 

Mintcloud 

21 

Time  management 

Pollock 

24 

Smoothing  the  way  to  change 

Pollock 

24 

February 

Gripes  and  grievances 

Himes 

3 

Counseling 

Schaeffer 

7 

August 

Hostility  in  workplace 

Turecamo 

9 

Excitement  and  praise 

Farrant 

3 

Challenge  of  changes 

Denova 

11 

Fits,  misfits,  unfits 

Denova 

4 

Recognizing  job  hunters 

Davidson 

12 

Commit  suicide  American  style 

Dunham 

5 

The  hypochondriac 

Dreyer 

15 

How  do  you  rate? 

Lindo 

9 

Providing  incentives 

Lippert 

18 

Low  productivity 

Rohrer 

12 

Employers  furnishing  uniforms 

Lissy 

20 

Silent  Sam 

Dreyer 

14 

Tolerances  in  job  performance 

Mintcloud 

22 

Introducing  change 

Lippert 

18 

Listening  traps 

Pollock 

25 

Promotions 

Lissy 

20 

March 

Eliminate  ancient  procedures 

Mintcloud 

22 

Absenteeism 

Himes 

3 

How  to  be  a  better  trainer 

Pollock 

25 

Effective  meetings 

Taylor 

6 

Get  along  with  your  boss 

Denova 

7 

High  turnover  rate 

Kushell 

8 

September 

Job-related  stress 

Raudsepp 

10 

Personal  goal  setting 

Taylor 

3 

Helping  out  in  a  personal  crisis 

Dreyer 

15 

Finding  and  keeping  secretaries 

Jones 

4 

Being  participative 

Lippert 

18 

Eliminating  waste  motion 

Denova 

6 

Name-calling 

Lissy 

20 

Less  swearing,  please! 

Farrant 

7 

Dishonest  employees 

Mintcloud 

22 

Quality  circle  boom 

8 

Dealing  with  pressure 

Pollock 

25 

Promotable  Paul 

Dreyer 

12 

April 

How  am  1  doing? 

Lippert 

16 

That  critical  first  day 

Shea 

3 

Temporary  employees  /  strike 

Lissy 

18 

Planning  and  judgment 

Denova 

5 

Recording  procedures 

Mintcloud 

22 

Communicating 

Bartel 

6 

How  to  sell  an  idea 

Pollock 

25 

Organize  your  staff 

Fair 

8 

High  turnover  rate 

King 

10 

Planning 

Sandell 

12 

October 

Hot  temperedness 

Dreyer 

14 

Letting  co-workers  know  you 

Shortcuts  —  gain  or  loss? 

Lippert 

17 

mean  business 

Treese 

3 

Sexual  harassment 

Lissy 

19 

Sandbagging  your  subordinates 

Lindo 

5 

Keaping  on  top  of  the  job 

Mintcloud 

22 

How  to  say  “no” 

Denova 

7 

Art  of  effective  thinking 

Pollock 

25 

The  “Stanley  syndrome” 

Farrant 

8 

May 

Burn  out 

10 

Elements  of  supervision 

Williams 

3 

Don’t  manage  out  of  the  office 

Davidson 

12 

Trust  your  employees 

Denova 

6 

Remember  your  own  supervisor 

Farrant 

14 

Junk  the  jargon 

Beerbower 

7 

Quiet  Quigley 

Dreyer 

15 

Just  business  or  a  contract? 

Rose 

9 

Cost-cutting  suggestions 

Lippert 

18 

The  slightly  breakable  rule 

Dreyer 

11 

Suits  against  strikers  banned 

Lissy 

20 

Greater  profits  /  cut  expenses 

Himes 

14 

Saving  expenses 

Mintcloud 

22 

Safe  work  practices 

Lippert 

18 

How  to  ask  creative  questions 

Pollock 

24 

“Zipper”  clauses 

Lissy 

20 

Strategies  for  saving  money 

Mintcloud 

22 

10  ways  /  creative  problem  solvers 

Pollock 

25 

November 

June 

Repetitive  dead  end  jobs 

Shea 

3 

Writing  means  rewriting 

Joseph 

3 

Gilsdorf  & 

20  ideas  for  the  trainer 

Wilkinson 

6 

Time  management 

Rader 

6 

Self-motivating  attitude 

Denova 

7 

Plan  to  avoid  the  holidaze 

Halatin 

9 

2-day  success  course 

Turecamo 

8 

Gain  and  hold  staff  respect 

Fair 

11 

The  nice  guy 

Dreyer 

11 

The  foreman’s  job 

Schoenfeldt 

12 

Functional  education 

Veliotis 

14 

The  missing  link 

Dreyer 

15 

Realism  in  training 

Lippert 

18 

Safe  work  methods 

Lippert 

18 

Productivity  improvement 

Lissy 

20 

Pay  for  absenteeism  /  union 

Lissy 

20 

Energy  costs 

Mintcloud 

22 

20  steps  /  dishonesty 

Mintcloud 

22 

Finish  that  home  study  course 

Pollock 

25 

Coming  to  grips  with  gripes 

Pollock 

25 

26 


